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INTRODUCTION

“With a view to becoming an organization that effectively learns, we want
to reinforce the production of knowledge, and the dissemination of that
knowledge at all levels, for better informed, and thus more timely and
relevant, decision-making”

OCP strategic plan 2020-2023

L&D offer to support managers’ development of

management skills and exchange of knowledge:

Learning focuses
on both soft and
technical skills directly
related to team
management roles.

To read more about the
WoW training, see the
Training catalogue

Learning focuses on
developing mentees’
team management and
leadership skills to help
them realize their true
potential and become the
managers and leaders they
aspire to be in their current
position.
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Learning focuses on
adding coaching skills
to leadership styles and
practices of managers.
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Learning focuses on enhancing
coachees’ personal and
professional leadership skills to
address development needs
related to career development or
improvement of a specific set of
skills.
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Learning focuses on

developing teams to work
closer together, to achieve
their goals and be more

effective.
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Muhammed is a Medical Doctor
who just joined MSF as a
Medical Activity Manager

in the field.

Now that | took this role as manager, |
realize | need to develop my skills in people
management and leadership...

[ should enroll in the next Wow training!

A couple of assignments later...

This new role as PMR is exciting and a bit daunting
too! | wish | could talk to someone who understands my
challenges, someone | can share my frustrations and
bounce ideas with, someone who can guide me through my
reflection without judging me...

[ should get a
mentor!

A few more assignments later...

With time, | realized that when my team faces
relationship conflicts, | am struggling to adapt my
leadership style. My natural tendency in avoiding

conflict takes over. | really need to work on this and
improve my leadership skills!

AN

As his experience with MSF builds up,
Muhammed’s role evolves as well as his
Learning and Development needs.

What are yours?




THE OCP MENTORING PROGRAM

WHO IS THE MENTORING PROGRAM FOR?

WHAT DOES MENTORING BRING TO YOU?

WHO ARE THE MENTORS?

INTERESTED IN BECOMING A MENTOR?
Please contact Stephanie Michel Nilles,
OCP Mentoring and Coaching Referent

ocp.mentoring.coaching@newyork.msf.org




WHAT DOES A MENTORING RELATIONSHIP
LOOK LIKE?

3 KEY CONCEPTS
Confidentiality

Non-Interference in Operations

Mentees find solutions

ABOUT THE MENTORING PROGRAM AT OCP

INTERESTED IN HAVING A MENTOR?
Please contact Stephanie Michel Nilles,
OCP Mentoring and Coaching Referent

ocp.mentoring.coaching@newyork.msf.org




MENTORING Q&A

How will | be matched with a Mentor?

We will never assign a Mentor to you. In the same way you choose to have a Mentor, you are an active
part of the matching process and will be the final person deciding on who will be your mentor and your
discussions points.
After your Induction Call we will propose to you one or more Mentors we think could be a good
fit in terms of experience and personality.
If you choose one of the Mentors we've recommended, we will put you in touch for a “let’s

get to know each other” call by phone or online. The objective of your first contact (which

ideally is made before you go on mission) is for you both to decide if this feels like a good

match or not. And if either of you decide it doesn't feel quite right we will look for another

@ Mentor for you.
N
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My contract is going to be for 3 months, can | have a Mentor?

Our experience has shown that it takes time to develop a relationship with your mentor.
Accordingly, in order to ensure that each Mentoring relationship will be successful, we only
offer Mentors to people going on contract for a minimum of 6 months. However we are A w .
open to consider needs raised by specific circumstances. h °%

How do | know that my Mentor will not divulge what I tell him/her to my
HoM or the Cell?

The Mutual Agreement you will establish with your Mentor gives you both the confidence that

neither of you will talk about the content of your discussions to anyone else.

At the start of your mentoring relationship you will decide together how you want to work together —this is

your Mutual Agreement. Using a template which we'll provide you and your Mentor, you'll discuss together

a wide range of topics, from duration and frequency of your contacts, to what confidentiality

means to you and how you will deal with issues which may arise.

Also, remember that one of the benefits of working with Mentors is that they are not
involved with your daily work and are not part of your line management.

Can my Mentor visit in the field?

Experience has shown that this can be useful in some specific mentoring cases. It happens

mainly with MedCos and HoMs - at the request of the Mentee — and with the validation
from the Cell. Each decision is made on a case-by-case basis. If this is important to you, let’s
talk more about it!

| understand that the purpose of mentoring is to develop transversal
skills linked to the position. However, how can | learn more about other
technical skills or tools?

Conversations between you and your Mentor are a safe space you will shape together
according to your needs. You should be able to get technical support from many other
actors around you (whom your Mentor can help identify), but not from your Mentor.
Mentors are not trainers and they are careful to ensure that they do not take on anyone’s
else role (your manager, your technical referent... etc).




What sort of support will my Mentor or |
have during our Mentoring relationship?

OCP’s Mentoring Program Manager or Referent
is the focal point for any questions Mentors and
Mentees would have during their relationship.

As the referent, | will also get in touch with you and
your Mentor from time to time, to see how things
are going and if you have any questions.

As a Mentee, do | get evaluated? By whom?

Because you are the one deciding what you want out
of your mentoring experience, you will be evaluating
whether you have achieved your objectives. Some
mentees share their Self-Appraisal with their HR
referent or their own manager before starting to
work with their Mentor. And they give feedback to
the same people at the end of their Mentoring. We
believe that it can be very useful for you to do so but
this is not at all obligatory. The important thing is for
you to do whatever makes you feel comfortable.

Can | work with both a Coach and a Mentor
during my mission?

Yes and No ... No: Through our program, we wouldn't
arrange for both a Mentor and an Individual Coach. We
would discuss with you what support suits you best and
then offer you either one or the other.

Yes: You could be working with a Mentor and at the same
time be working with your team and a Team Coach.

I am a MedCo who would like to improve my negotiation skills during this mission,
since it is a new responsibility for me. Can | ask to work with a Mentor who has a
HoM profile and experience in negotiation?

In short: Yes!

When you decide you want to have a Mentor we will ask you to complete a short self-appraisal with the
8 main management skills of your position. After the Mentoring team receives it, we will get in

touch with you to make sure we really understand your wishes. During this contact

(which we call the “Induction Call”) we will tell you more about what to expect

from working with a Mentor and help you describe your “ideal” mentor’s

profile.

We will then review our pool of Mentors to identify which profiles

and personalities are available to best suit your needs.

INTERESTED IN HAVING
A MENTOR OR BECOMING
A MENTOR?

Please contact Stephanie Michel Nilles,
OCP Mentoring and Coaching Referent
ocp.mentoring.coaching@newyork.msf.org




THE OCP COACHING PROGRAM

WHAT DOES COACHING BRING TO YOU?

MSF offers Individual and
Team Coaching:

Individual Coaching is open to all
staff (Level 9 and higher) working in
OCP's Projects, Coordination Teams and
Cells.

A Coaching Package is usually 8-10
sessions (45-60 minutes each) conducted
virtually over a period of 3-9 months.




Team Coaching is offered to teams
working in OCP'’s Projects, Coordination
Teams and Cells. Usually, Team Coaches
conduct 2 Face-to-Face or virtual
sessions (2 days per session) with the
team over a period of 3-4 months.

WHO ARE THE COACHES?




ABOUT THE COACHING PROGRAM AT OCP

“Supporting MSF staff by enhancing their personal and
professional leadership skills through coaching”




How to organize Team Coaching

for my team in the field?

Interested in taking your team on a Team Coaching journey?

Get your team members “on board” — Team Coaching will work only if everyone in the
team agrees to participate!

In line with the coaching approach, the choice of a Team to request a team coaching
is fundamental. The cell's approval is not required for team coaching requests coming
from coordination or projects teams, however the cell must be informed of the request.

Contact OCP’s Coaching Referent, at ocp.
mentoring.coaching@newyork.msf.org to
request your Team Coaching and start the
process.

The Coached Team suggests a team coaching
proposal based on the team’s needs. This proposal
is shared with the Coaching Referent, the Cell and
the Coached Team.

Before any expenditure, all costs related to the Team Coaching (Coaches’ fees, flights,
visas, accommodation and meals, medical and repatriation insurance, vaccination etc)
must be submitted for budget approval to OCP’s Coaching referent. A limited number of
Team Coaching packages is included in OCP’'s Operations budget.

Once the budget is approved (by OCP’s Coaching
referent), OCP’s Coordinator for Operations L&D signs
off on the contract with an external Coach (when
needed), as the Coaches are mandated by OCP, who is
operationally responsible for them.

All Team Coaching related costs that have
been pre-approved are invoiced according
to OCP's Operations Budget for Team
Coaching. Any extra costs will be absorbed
by the budget of the mission or cell.




COACHING SKILLS TRAINING FOR
MANAGERS

WHAT DOES COACHING SKILLS TRAINING
BRING?

There is a growing discussion in the MSF
movement to change the historically ‘hierarchical’
management and leadership culture towards a
‘development of staff’ culture. Training managers
and leaders in MSF in Coaching Skills will contribute
to this change in the overall management and
leadership culture in MSF.

In collaboration with the Mentoring and

Coaching Hub of MSF Norway, we offer a Coaching
Skills Training for Managers who wish to develop
their team management and leadership skills.

At the end of the training you should be

able to:
Understand what coaching skills are
Practice coaching skills confidently
Assess which coaching skills can be applied
appropriately to a range of situations
Be confident in starting to use Coaching Skills in
your current role
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WHAT DOES THE WORKSHOP ENTAIL?

The training will be conducted in a
workshop-style setting with participants
practicing their skills firsthand. There will be
interactive exercises as well as exercises using
management theory and self-reflection
activities, to expose participants to different
methods of management and leadership styles.
We will explain the coaching skills that are most
useful for managers and leaders and the
participants will practice those by coaching each
other on real topics.

The training focuses on the following coaching
skills :
- Listening actively
Asking powerful questions
Following one's curiosity and intuition
Articulating what's going on and reframing
Using embodiment, metaphor and geography
Acknowledging and championing your team
Requesting and challenging
Taking action and being accountable

HOW DOES IT WORK?

The training is conducted virtually by MSF
internal coaches and consists of 5 modules (2 to
3 hours each) blending facilitated live sessions,
online group practice and self-learning activities.

INTERESTED IN ATTENDING OR
ORGANISING A COACHING SKILLS
TRAINING FOR MANAGERS IN YOUR PROJECT
OR COORDINATION?

Please contact Stephanie Michel Nilles,
OCP Mentoring and Coaching
Referent:

ocp.mentoring.coaching@newyork.msf.org




ADDITIONAL RESOURCES

RN

Please take the online introduction short course:
https://mentoring-coaching.msf.org/
introduction-mentoring-coaching/#/

And for more information and videos, please check the
Mentoring & Coaching Hub's website:
https://mentoring-coaching.msf.org/en/




