
Continuous Professional Development 
Learning Events 2019 

The CPD offer is a response to the need identified by the mentors, to keep developing 
themselves within the relevant skills and knowledge. 

It is a result of a joint effort between the Mentoring and Coaching Hub and the Mentoring 
Programme Managers of various OCs.  

ONLINE OFFER 
Webinar series 
WHAT Sessions of 1h meant to give a general 
knowledge on a specific topic related to 
mentoring 
WHEN Every 2 Months 
WHY To refresh and/or expand your theoretical 
knowledge of mentoring 
WHO For mentors, mentees and more broadly 
for staff interested in people’s development 
HOW Guest speaker will lead the session with 
space for Q&A and interactive digital tools 
WHERE Through a Webinar tool, online 
 

Mentoring Café 
WHAT Sessions of 1h  
WHEN Every month, same day, same time 
WHY To connect socially and share updates, 
questions and experience, learn from one 
another, self-care, establish a support network 
WHO For mentors who seek a community and 
want to take their mentoring career and 
commitment to the next level 
HOW Facilitated session without a 
predetermined topic nor agenda.  
WHERE Through a Webinar tool, online 
 
 

Group Supervision 
WHAT Sessions of 1.5h  
WHEN Every 1.5 Months 
WHY To share experience, dilemmas and 
challenges, best practices, learn from one 
another, expand your range as a mentor, reflect 
on your practice self-care, establish a support 
network 
WHO For mentors who seek a community and 
want to take their mentoring career and 
commitment to the next level 
HOW Facilitated sessions where mentors take 
turn in talking, designing the type of support 
they wish to receive from the group 
WHERE Through a Webinar tool, online 
 
 

Knowledge Base 
WHAT an online platform to find answers, 
experience, expertise and bring what you like 
to your peers. A peer-to-peer chatroom and 
library. 
WHEN Pilot to launch over the Summer, final 
version end of 2019 
WHY share experience and knowledge among 
peers. Articles, tools, expert contributions, 
books, etc to be used for you development or 
during your mentoring practice. Remain up to 
date and find your answers in this knowledge 
base. 
HOW designated chatrooms, with different 
topics that you bring and can answer. An online 
library of material to your disposal. Each 
member posts what he/she likes to bring to the 
table and where he/she feels comfortable with 
discussing in the chatroom. Share interesting 
articles and websites or experiences with your 
peers. 
WHERE Online platform (to be decided) 

 



 

 

IN PERSON OFFER 
Mentoring Workshop: Introduction to 
mentoring 
WHAT 3-day residential training 
WHEN 8 cohorts per year 
WHY To learn about the the mentoring 
programme and practice 
WHO 
HOW 
WHERE 

Coaching Approach to Mentoring 
WHAT 2-day residential training  
WHEN Once a year. Planned for autumn 2019 
WHY To learn coaching skills related to the 
mentoring practice 
WHO For mentors who want to take their 
mentoring career and commitment to the next 
level 
HOW Facilitated training with a mix of real-play 
and theory  
WHERE In-person, location to be determined 
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